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http://www.greatschoolspartnership.org/presentations


• Build capacity to implement mastery-based 
learning at scale across a school district


• Explore and share ideas and strategies 
underway or planned in alignment with 
implementation


• Create a network of like-minded educators 
for political and cultural support

Series Outcomes



• September 22, 2015—Cromwell, Crowne Plaza 

• October 27, 2015—New Haven 

• December 8, 2015—Farmington 

• January 26, 2016—Meriden 

• March 1, 2016—Cromwell, Radisson 

•  May 3, 2016—location TBD

Meeting Dates



Agenda
Welcome, Overview and Outcomes

Individual Reflection on the Leadership Dimension of Global 
Best Practices

Group Discussion of the Leadership Dimension of Global Best 
Practices

Consideration of Next Steps at Your School

Dilemma of Practice presentation from Farmington



Group Norms
• Build on and support one another’s efforts 

• Acknowledge and encourage different approaches as we collaborate 

• Trust the integrity of our colleagues 

• Monitor our air time in group gatherings 

• Communicate openly, clearly, and directly 

• Acknowledge and honor different perspectives 

• Assume positive intentions of all members 

• Honor confidentiality regarding the conversations held here



Participant 
Expectations
• Follow and support the norms

• Attend all PLG meetings

• Contribute as able between 

meetings



Understand critical leadership considerations 
needed to guide your school change efforts

Outcomes



Identify leadership strengths and challenges in 
your school setting

Outcomes



Commit to next steps you will take as a school 
leader

Outcomes



Self-Assessment Tool 
for Secondary Learning

An Internationally Benchmarked



GLOBAL BEST PRACTICES
44



GLOBAL BEST PRACTICES
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Highlight in GREEN: what’s in place in your 
setting? What’s going well? 
Highlight in ORANGE: what’s a particular 
challenge?

Individual Reflection



In groups, look for commonalities and 
differences. 
Discuss observations

Group Reflection



WHOLE GROUP 
SHARING



Consultancy
But first back to last session: 
What actions did you take based on your 
conversation from the Open Space 
discussion last month? 
Find a “stranger” and share what you have 
been doing since we last met in December. 
Whole group debrief.



Consultancy
Step 1:  Presentation of Dilemma (10 minutes) 

Step 2 –– Audience asks clarifying questions (5 minutes) 

Step 3 –– Audience asks probing questions (10 minutes) 

Step 4 –– Audience conversation: What did we hear? What do 
we think about the problem? (15 minutes) 

Step 5 –– Presenter response (5 minutes) 

 Step 6 –– Debrief the process (5 minutes) 



Consultancy
How can Farmington Public 

Schools…?



• September 22, 2015—Cromwell, Crowne Plaza 
• October 27, 2015—New Haven 
• December 8, 2015—Farmington 
• January 26, 2016—Meriden 
• March 1, 2016—Cromwell, Radisson 
• May 3, 2016—location TBD

Meeting Schedule



THANK YOU


