
A Systemic Approach

Proficiency-Based Learning:

December 2014



Mark Kostin, Associate Director 
Reed Dyer, Senior Associate 
Andi Summers, Senior Associate 

WiFi Network (open) = Holiday Inn Banquet 

Materials & Resources: 
http://www.greatschoolspartnership.org/
presentations/vermont-seminar-series/

Welcome Back!

http://www.greatschoolspartnership.org/presentations/vermont-seminar-series/


‣ Welcome, overview, review feedback 
‣ Three Year Plan - modifying a sample 
‣ Short-Term Plan - Jan-Sept professional 

learning 
‣ Lunch 12:15 PM 
‣ Initial School/Community Engagement 
‣ PLP Reflection 
‣ Reflection, Feedback

AGENDA



YOUR FEEDBACK



POSITIVES

http://www.jasondavies.com/wordcloud/

http://www.jasondavies.com/wordcloud/


DELTAS

http://www.jasondavies.com/wordcloud/

http://www.jasondavies.com/wordcloud/


SERIES OUTCOMES
 Understand the elements of 
proficiency-based learning and the 
requirements as outlined in state 
board policy (Education Quality 
Standards)



SERIES OUTCOMES
Understand the elements of personal 
learning plans and the requirements as 
outlined in Act 77



SERIES OUTCOMES
Each district team will have a three-year 
plan for implementation



SERIES OUTCOMES
Team members will be trained as a local 
leaders for implementation of proficiency-
based learning



SERIES OUTCOMES
 Each district team will have designed 
and planned professional 
development pertaining to these 
topics within the 2014/15 school year



OUTCOMES - TODAY
Begin to develop district three-year 
implementation plan



OUTCOMES
Consider the needs and perspectives of 
your community’s stakeholders in the 
development of your engagement 
strategies



OUTCOMES
Complete your PLP and use it as both a 
personal refection and seminar feedback 
tool



‣ VT AOE Participation Sign-In Sheet (BOTH 
days) 

‣ Pastries and coffee throughout the morning 
‣ Lunch in restaurant at 12:15 PM 
‣ Cookies at 2 PM 
‣ Breakout rooms available

LOGISTICS



‣ Welcome, overview, review feedback 
‣ Three Year Plan - modifying a sample 
‣ Short-Term Plan - Jan-Sept professional 

learning 
‣ Lunch 12:15 PM 
‣ Initial School/Community Engagement 
‣ PLP Reflection 
‣ Reflection, Feedback

AGENDA



THREE-YEAR PLAN
Purpose: to see the big picture and the 
details. 

Reminders: 

1. It is a goal for JUNE that you have a 
three-year plan.  

2. We will revisit your developing three-year 
plan each month—it will change! 

3. The template is one way to do this, and 
if you have work in-progress, you can 
use that instead or in addition.



THREE-YEAR PLAN

‣ Open: VT_PBL.Three_Year_Plan_Sample1.xlsb 

‣ Save As: District_PBL.Three_Year_Plan_001.xlsb 

*This file must be opened in Excel in order for all of 
its features to work 

‣ Open: VT-Three-Year-Plan-Protocol.pdf



MACROS ARE YOUR FRIENDS



THREE-YEAR PLAN



THREE-YEAR PLAN



ADDING STEPS



THREE-YEAR PLAN
Purpose: to see the big picture and the details. 

Process: 
Download sample three-year plan and process. 

1. Review the sample plan  
2. Reflect on what your district/school has 

already done 
3. Add steps you think would be critical in your 

context. 
4. Adjust timelines as necessary. 

*Work in your district teams until 12:15 PM



INITIAL SCHOOL/COMMUNITY 
ENGAGEMENT

Stakeholders Values Concerns Values / 
PBL

Concerns /
PBL

Faculty

Students

Families

School Board

Community 
Members



INITIAL SCHOOL/COMMUNITY 
ENGAGEMENT

Stakeholders Values Concerns Values / 
PBL

Concerns /
PBL

Faculty Student 
ownership

Lack of 
motivation

Multiple 
ways to 

demonstrate 
learning

Motivation 
linked to 
mastery 

and 
purpose

Students

Families

School Board

Community 
Members



PLP
Reflection 

Three things I learned / were affirmed for me. 

Two questions I have. 

One resource or process I can use with my 
colleagues back home. 

Take-Aways 

What are the take-aways or implications for our 
work as a district? 



PLP

Please send your PLP to  
Ken Templeton: 

ktempleton@greatschoolspartnership.org 

We need this information to plan our 
work! 

mailto:ktempleton@greatschoolspartnership.org


NEXT STEPS

1. Webinar Jan. 6 - Performance Assessment 

2. In-person session Jan 13-14 - Assessment 

3. In-between support: 
ktempleton@greatschoolspartnership.org 



THANK YOU


