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“Engagement”  
What does the term mean to you?



Case Study  









Primary Catalyst?  
Exclusion





Catalysts  
Exclusion 
Misunderstanding 
Misinformation 
Disinformation 
Politicization 
Disconnection 
Anxiety 
Self-Interest



Text-Based Discussion  
Conflict Patterns



Conflict Patterns Activity

1. Read the handout on your own and write down 
1-3 conflict patterns that you see occurring in 
your school or community (3 mins.) 

2. At your tables, discuss how the patterns manifest 
in your community, what forms they take, and 
which issues give rise to them (10 mins.) 

3. Each table shares 1-2 insights with the full group: 
What were the common themes? What did you 
realize about the conflict patterns in your school 
or community? (15 mins.)



What’s the Difference?  
Marketing/PR vs. Engagement



Edward Bernays 
“Father of PR” 

Nephew of Freud



Marketing/PR



Dixie Cups 
Sell disposable cups 

Fears about germs



Luck Strikes 
Sell more cigarettes 
Women’s liberation



Beech Nut Co.  
Sell more bacon 

“All-American Breakfast”



Community Engagement



Communications Continuum

Marketing & 
Public Relations

Authentic 
Engagement

Fast 
You 

One-way 
Broadcasting 

Positional 
Salesmanship 

Autocracy

Slow 
Them 
Multidirectional 
Conversing 
Relational 
Leadership 
Democracy



Engagement Continuum

Selling      Informing      Advising      Co-Deciding



Principles of 
Engagement 

Communication 
Information 

Participation 
Conversation 
Diversification  

Facilitation 
Co-Creation 
Mobilization 

Perpetuation



Structure of 
Engagement  

Listen 
Compile  

Report  
Discuss  
Propose  
Discuss  
Finalize  

Execute 



Questions/Discussion?  



Additive v. Replacement 













Professional development 
School-board meetings 

Student governance 
School-climate surveys 
Homeroom/study halls 

Student advisories 
Performance exhibitions 

Etc.

Existing Strategies  



Replacement-Engagement Activity
1. At your tables, select a volunteer to present on 

an existing school or district strategy that either is 
or could be an engagement opportunity 

2. Presenters describe the strategy and what’s 
working or not working and answer questions 
from the group (10 mins.) 

3. The group brainstorms and recommends ways to 
reengineer or replace the strategy to be a more 
effective engagement opportunity (10 mins.) 

4. Presenters take notes and share 1-2 
recommendations with the full group (15 mins.)



Questions/Discussion?  
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