
   
 

Proficiency-Based Learning:  
A Systemic Approach 

 December 2014 
8:30AM – 3:00PM  

	  

	  

Rutland: Dec 4&5, 2014 
Essex: Dec 9&10, 2014 

Lake Morey: Dec 9&10, 2014 
 

Agenda 
 
Day One 
 

• I can explain how a conceptual framework and core principles of proficiency-based 
learning can guide our work. 

• I have personal learning goals for the seminar series. 
• Our school union / district has learning goals for the seminar series. 

 
Time  Activity 

8:30 Welcome + Introductions 
Overview of Outcomes and Agenda 

9:15 Conceptual Framework and Core Principles: 
 
- The Research and The “Why” 

10:30 Break 

10:45 Conceptual Framework Part II: The System 

12:00 Lunch 

12:45 District Learning  

• Review district self-assessment 
• Set district learning priorities  

2:00 PLPs 
• Individual PLPs 
• Team Sharing 

2:45 Feedback 

3:00 Close 
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Day Two 
 

• I have a draft 3-year implementation plan. 
• I have a draft professional learning plan for January 2014-September 2015 
• I have a plan for engaging school leaders and community members for discussions 

on PBL 
 
Time Activity 

8:30 Welcome, Connections 
Review Feedback from Day 1 
Review Outcomes and Agenda 
 

8:45 The Three-Year Plan 
• Modify sample three-year plan to reflect district needs / goals 

 

10:15 Break 

10:30 Three-Year Plan (con’t) 
• Focus on 2015 professional learning 

 

12:00 Lunch 

12:45 Initial School and Community Engagement 
 

2:30 PLP Reflection 
 

2:45 Feedback 
 

3:00 Close 
 


