
Standards-based Grading 
Separating Habits of Work & 
Academic Achievement

#NESSC14

AGENDA
Thursday, March 20
7:30 a.m. Registration – Foyer

8:30 a.m.  Pre-Conference Sessions (Pre-registration required)

11:30 a.m. Lunch on your own

1:00 p.m. Plenary Session: Re-affirming Our Commitment to Personalized Learning     
  and Voices From Our Schools – Tiffany Ballroom

2:15 p.m.            Concurrent Sessions (9 sessions)

3:30 p.m. Break – Break Stations (1st + 2nd floors)

3:45 p.m.            Concurrent Sessions (10 sessions)

5:00 p.m. Hors d’oeuvres and Special performance by Cabot School student     
  band, The Limes! – Foyer

5:45 p.m.  Networking
         • Special Student Networking Session – Essex/Lennox Room
    • Educator Networking – Foyer

7:00 p.m. Dinner on your own

8:00 p.m.  #NESSC14 / #EdChatME: Twitter Chat – Essex/Lennox Room
 

Friday, March 21
7:00 a.m.   Continental Breakfast – Ballroom Terrace + Foyer

8:15 a.m. Plenary Session: Student Voice in the Learning Process – Tiffany Ballroom

9:15 a.m.            Concurrent Sessions (10 sessions)

10:30 a.m. Break – Break Stations (1st + 2nd floors)

10:45 a.m.            Concurrent Sessions (10 sessions)

12:00 p.m.  Lunch and NESSC Awards Ceremony – Tiffany Ballroom + Foyer

1:15 p.m.            Concurrent Sessions (9 sessions)

2:30 p.m. Adjournment (no closing ceremony) #MPA16
all materials at: 


greatschoolspartnership.org/mpa-2016

http://www.greatschoolspartnership.org/mpa-2016/


PRESENTERS

Don Weafer, Senior Associate 

TODAY’S

From the Great Schools Partnership



Outcomes
Explore the importance of habits of work for 
student success and strategies for assessing these 
habits separately from academic performance.



Use strategies and resources to facilitate faculty 
and community discussions to reach shared 
agreements on the purpose of grading and 
effective grading practices.

Outcomes



Agenda
What do we believe 

The Purpose of Grading

Habits of Work - Why They Matter

Key Considerations 

Questions?



Is a non-profit support organization based 
in Portland working nationally with 
schools, districts and state agencies, 
providing coaching, and developing tools.



GSP has assisted the Maine Principals’ 
Association with the Summer Leadership 
Retreat since 2014.



In equitable, personalized, rigorous learning for 
all students leading to readiness for college, 
careers, and citizenship

We Believe



That schools must simultaneously attend to 
policy, practice, and community engagement

We Believe



School improvement is context-based,  
not one-size fits all

We Believe



 
Thinking about 
Habits of Work 



Achievement
Other Relevant 
Details

“C” achievement 
throughout course

Averaging all Grade 
Entries: Result

Final Grade = C

Final Grade = C

Final Grade = C

Final Grade = C

Chronic late homework 
& some 0s

“A” achievement 
throughout course

Oscar Ds and Fs on 
tests, but ...

Hard worker, great kid, 
homework on time, 
extra credit

Final Grade = C

Mariela

Christian

Tatiana

Sayed

Student

Struggles to learn until 
then (homework)

“A” achievement 
by the end

“A” on tests, but...

“F” achievement 
early

Thursday, May 30, 13



Academic progress and achievement 
are monitored and reported 
separately from work habits, 
character traits, and behaviors such 
as attendance and class participation, 
which are also monitored and 
reported.

Principles of Competency-Based 
Learning: #6 



Academic grades communicate 
learning progress and achievement to 
students and families, and grades are 
used to facilitate and improve the 
learning process.

Principles of Competency-Based 
Learning: #7 



What are Habits of Work? 

Academic progress and achievement 
are monitored and reported 
separately from work habits, 
character traits, and behaviors 
such as attendance and class 
participation, which are also 
monitored and reported.



Habits of Work - Literature Review 

LITERATURE REVIEW  JUNE 2012

Teaching Adolescents  
To Become Learners 
The Role of Noncognitive Factors in Shaping School 
Performance: A Critical Literature Review



Habits of Work 
Teaching Adolescents to Become Learners

• Habits of work can be learned and should be taught. 
• Facility with habits (non-cognitive skills) impacts success 

towards academic content and skills. 
• Traditional grades + GPA are better predictors of 

educational success than test scores - because traditional 
grades include habits. Separating HOW from content/
skills identifies the need for interventions + support.

2012 Literature Review Summary



PARTICIPATION

DOING HOMEWORK

ATTENDANCE

STUDYING

METACOGNITIVE STRATEGIES

GOAL SETTING

FOCUSED ATTENTION

COOPERATION

ORGANIZING MATERIALS

TIMELINESS

SELF-EFFICACY

EMPATHY

HABITS OF WORK



1. Read statements (5)


2. Come to consensus (5)


3. Report to the group (5)


Research Excerpts 



Examples of Habits of Work Assessment
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https://20ef536c-a-75bc63cc-s-sites.googlegroups.com/a/lewistonpublicschools.org/lhsweb3/school-wide-rubrics/Screen%20Shot%202015-01-02%20at%208.16.47%… 1/1







 
Collaboration 

Graduation Competency: Collaborating with diverse teams to accomplish a common goal 

Performance Indicators: The student will 

x Perform effectively with others so that together they will set and achieve goals, conduct investigations, solve 
problems, and create solutions (e.g., by using consensus-building, conflict resolution, and cooperation to work 
toward group decisions). 

x Interact respectfully with others, including those with whom they have differences. 
x Analyze their roles and responsibilities in their school and community. 

Performance  
Indicator 

Emerging Progressing Competent Exemplary 

Students perform 
with others so that 
together they will set 
and achieve goals, 
conduct 
investigations, solve 
problems, and create 
solutions. 

Students individually 
set and achieve goals 
OR conduct 
investigations OR 
solve problems OR 
create solutions.   

Student perform with 
others so that 
together they will set 
and achieve goals OR 
conduct 
investigations, solve 
problems OR create 
solutions. 

Students engage with 
others so that 
together they will set 
and achieve goals, 
conduct 
investigations, solve 
problems, and create 
solutions. 

Students critique 
and analyze with 
others so that they 
will apply solutions 
to problems both 
within and outside 
the classroom. 

Student interact 
respectfully with 
others including 
those with whom 
they have 
differences. 

Students listen to 
others’ opinions 
without 
interruptions. 

Students provide 
input into group 
collaboration. 

Student interact 
respectfully with 
others including 
those with whom 
they have 
differences. 

Students interact 
respectfully to 
resolve conflicts. 

Students analyze 
their roles and 
responsibilities as a 
member the school, 
and the community.  

Students identify 
their role in their 
school and 
community. 

Students will explain 
their roles and 
responsibilities in 
their school and 
community. 

Students analyze 
their roles and 
responsibilities in 
their school and 
community. 

Students provide 
evidence of 
contributions to 
their school and 
community. 

 

 
  





Behave ethically and treat others with 
respect. Accept responsibility for personal 
decisions and actions.

Casco Bay High School

Habits of Work

Work Ethically



Work actively and cooperatively to achieve 
group goals. Perform a variety of roles within 
a group. Fulfill individual responsibilities 
within the group. 


Casco Bay High School

Habits of Work

Work Collaboratively



Complete homework; prepare for class. Use 
class time effectively. Meet deadlines and 
established criteria. 


Casco Bay High School

Habits of Work

Be Accountable



Persevere when things are hard. Complete 
revisions when necessary. Access 
appropriate resources to solve problems. 


Casco Bay High School

Habits of Work

Persevere



Participate effectively and positively in class. 
Make sure class members feel safe and 
comfortable. Demonstrate stewardship.

Casco Bay High School

Habits of Work

Be Community



Be willing to try new things; take constructive 
risks. Seek from setbacks and feedback. 
Seek challenge and solutions.


Casco Bay High School

Habits of Work

Pursue Personal Best



Quality habits of work are an essential part of 
students' Pathways to Success. Students receive a 
separate HOW grade in each course. There is a 
clear correlation between quality Habits of Work, 
academic achievement and learning. The better 
one’s Habits of Work, the more s/he will achieve 
and learn.


From CBHS Grading Guide

Casco Bay High School

Habits of Work



Casco Bay High School

Habits of Work

Our Habits of Work grade assesses how you 
interact with others, how you approach 
learning challenges, and how you participate 
in class.


From CBHS Grading Guide



Habits of Work are grounded in elements of the 
Pathways to Success, such as “Be Accountable” 
and “Pursue Personal Best.” Habits of Work are 
regularly assessed in each course and each marking 
period, using the same

grading scale (1-4). 


Casco Bay High School

Habits of Work

From CBHS Grading Guide



There is a HOW Honor Roll for all students 
who earn a 3 or higher for a HOW grade in 
every class. 


“HOW Students of the Week” are also 
recognized at School Meeting


Casco Bay High School

Habits of Work

From CBHS Grading Guide





Noble High School

Habits of Work Shown on  
Report Card 



Noble High School

Habits of Work

Shown on 

Transcript 



How Selective Colleges and Universities Evaluate 
Proficiency-Based High School Transcripts: 

Insights for Students and Schools

“Proficiency-based transcripts often also capture students’ 
mastery of habits of work and cross-curricular knowledge and 
skills. A sample transcript shared with admissions leaders, for 
instance, captured cross-curricular skills described as “clear 
and effective communicator,” “self-directed and lifelong 
learner,” and “creative and practical problem solver”—all skills 
that are in high and increasing demand from both employers 
and higher education institutions (Figure 2).… By capturing 
habits of work on the transcript, the proficiency-based 
model provides increasingly relevant information 
regarding a student’s ability to succeed in today’s world.”



What changes to graduation requirements, 
grading policies, and reporting would need to 
be made to separate habits of work from 
grades school-wide or district-wide?


Key Questions Regarding Policy…




How will separating habits of work from 
grading affect the classroom practices and 
instruction in your school and/or district?


Key Questions Regarding Policy…




How will you communicate with parents, 
teachers, and students about the need 
for change as well as the specifics of the 
changes?


Key Questions Regarding 
Community Engagement…




What changes to graduation requirements, grading 
policies, and reporting would need to be made to 
separate habits of work from grades school-wide or 
district-wide?


How will separating habits of work from grading 
affect the classroom practices and instruction in your 
school and/or district?


How will you communicate with parents, teachers, 
and students about the need for change as well as the 
specifics of the changes?


Key Questions for Table Discussion




Questions?



THANK YOU

482 Congress Street, Suite 500

Portland, ME 04101

207.773.0505

greatschoolspartnership.org

Don Weafer

Senior Associate

dweafer@greatschoolspartnership.org

    

http://greatschoolspartnership.org

