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Dear Cohort 1 Teacher, 
 
We are writing on behalf of Great Schools Partnership regarding coaching support we will provide 
this coming school year to teachers in Cohort 1 of the Pinellas Innovates grant. As a non-profit 
school support organization that works nationally with schools, districts and state agencies, Great 
Schools Partnership provides coaching and develops tools for educators and schools. Since 
2015, we have been collaborating with Pinellas Innovates to develop a graduation proficiencies, 
performance indicators, and task-neutral scoring criteria that will provide students a more 
equitable, rigorous personalized learning experience.   
 
As GSP moves into year three of supporting personalized learning in Pinellas County, 
Superintendent Grego sees this as an excellent opportunity for us to begin working more closely 
with teachers in select Cohort 1 schools.  Although we have not had the chance to interact with 
everyone involved in the Pinellas Innovates grant, we have had the pleasure to meet and work 
with many of you in the last two years. Many talented educators have helped move the work 
forward. Whether you have interacted with us at a competency-based learning workshop or have 
hosted us when we’ve had a chance to visit your classrooms, we look forward to providing more 
direct support this year as you integrate proficiency-based structures and practices into your 
instruction. 
 
We are excited to connect with you throughout the school year.  While onsite this year, we will 
focus on: 
 

i. Gathering your feedback as you pilot competencies, indicators, and task-neutral scoring 
criteria 
ii. Working with you to align project-based units with proficiencies, indicators,  
and task-neutral scoring criteria 
iii. Supporting you as you improve your assessments with the help of student work 
samples 
Iii. Conducting classroom visits, providing feedback and coaching  
teachers on personalized, proficiency-based practices 

 
Our next visit, in September, will provide opportunities for us to work together once you have the 
start of the school year behind you.  In the meantime, please do not hesitate to reach out with any 
questions.  We look forward to this opportunity to support teaching and learning in your school!   
 

Sincerely, 
 
Craig Kesselheim  ckesselheim@greatschoolspartnership.org 
Michelle Milstein  mmilstein@greatschoolspartnership.org 
Steve Sell  ssell@greatschoolspartnership.org 
Katie Thompson  kthompson@greatschoolspartnership.org 


