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Agenda: Nov. 8
Introductions, Agenda, and Outcomes

Report out on Competency Feedback

Elements of Effective Instruction: Overview and Resources

Elements of Effective Instruction: Select a “Next Step”

Competency Feedback



Elements of Effective Instruction Student Engagement 
Key to Learning
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“We have to stop seeing boredom as a frilly side 
effect. It is a central issue.  

Engagement is a precondition for learning. No 
learning happens until students agree to become 
engaged with the material.” 

- Jal Mehta 

https://www.gse.harvard.edu/news/ed/17/01/bored-out-their-minds



A shared domain that fosters risk-taking for learning: 
Physical Space and Routines 
Relationships and Culture

Learning Environment1
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Learning Environment
“[W]hen students feel a sense of belonging in a 
classroom community, believe that their efforts will 
increase their ability and competence, believe 
that success is possible and within their control, 
and see work as interesting or relevant to their 
lives, they are much more likely to persist at 
academic tasks despite setbacks and to demonstrate 
the kinds of academic behaviors that lead to learning 
and school success.” 
                                      - Melissa Roderick 

The Role of Noncognitive Factors in Shaping School Performance: A Critical Literature Review. Chicago, 
IL: University of Chicago Consortium on Chicago School Research.



Where we’re going and why it matters: 
Choice in learning experiences 
Reflection about learning process

Clear, Shared Outcomes2
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Clear, Shared Outcomes
“Learning is empowered when students 
understand what they are aiming to learn, and 
something has to happen beyond posting the 
objective on the board to ensure that student 
understanding.” 

- Jon Saphier, Mary Ann Haley-Speca, and Robert Gower

Saphier, Jon, Mary Ann Haley-Speca, and Robert Gower (2008). The Skillful Teacher. Acton, MA: Research For 
Better Teaching, Inc.



Varied Content, Materials, Methods3
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Differentiated entry points, learning experiences 
and end products: 

Choice and voice in content; 
Vary process structures, resources; 
Choice of assessment products.

Varied Content, Materials, & Methods

“That's at the core of equity: understanding who 
your kids are and how to meet their needs. You are 
still focused on outcomes, but the path to get there 
may not be the same for each one.”  

                                                        —Pedro Noguera

http://www.motherjones.com/politics/2016/01/no-child-left-behind-pedro-noguera-black-latino-kids



Every student is capable of complex 
thinking which promotes engagement: 

Wrestle with authentic problems 
Integrate, apply, practice learning

Complex Thinking and Transfer4
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Complex Thinking and Transfer
“[H]igher-order thinking happens when students 
engage with what they know in such a way as to 
transform it. That is, this kind of thinking doesn’t just 
reproduce the same knowledge; it results in 
something new…. Higher-order thinking only makes 
sense if to truly ‘know’ something means that you 
can use it and transform it.” 

- Susan Brookhart

Brookhart, S.M. (2014). How to Design Questions and Tasks to Assess Student Thinking, Alexandria, VA: ASCD.



Targeted feedback supports learning from 
mistakes to develop competency: 

Cycle of practice and feedback 
Opportunities to revise, show growth

Practice and Feedback5
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Practice and Feedback

Teachers need to seek and learn from feedback…as 
much as do students, and only when assessment 
provides such learning is it of value to either.” 

- John Hattie and Helen Timperley 

Hattie, J. and Timperley, H. (2007). “The Power of Feedback,” Journal of Educational Research, 77: 81.



Learning from Student Work



Implications for Clear, Shared Outcomes

In what ways did the teacher make 
sure that students understood and 
shared ownership of the outcomes of 
the task? 

How did the teacher use her content 
to teach students important skills?

-Choose a focus area 
-Select resources to review 
-Use what you learn to: 

•  revise a unit/part of unit 
•  revise an assessment or rubric 
• revise a classroom routine or structure 
• unpack a learning target with students 
• revise an observation or feedback tool

Task:

Choose a “Next Step” 
Resources:

http://greatschoolspartnership.org/fcps/



1. Go back to your self-assessment. What 
are strengths that you can build on to 
reach more students, more effectively? 

2. What strategies could you learn more 
about and use to engage students? 

3. Write a focus area on your self-assesment 

4. Open and scan the resources on GC

Frame your Inquiry
1. What were the experiences of the early 

adopters from their commitment in 
November? 

2. What will you create, implement, or try 
out before our next meeting in 
February? 

Your Commitment
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