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Outcomes
Examine instructional practices, classroom 
structures and lesson designs that support 
personalized learning



Wrestle with personalized learning scenarios and 
identify key moves to transition from a teacher-
centered to a student-centered environment

Outcomes



Agenda
Welcome and Review of the Agenda

Overview and Self-Assessment

What is Personalized Learning?

Learner Centered Continuum in the Classroom

Personalized Learning Scenarios

Closing
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Resources

greatschoolspartnership.org/nessc16_instruction

http://greatschoolspartnership.org/nessc16_instruction


Is a non-profit support organization based 
in Portland working nationally with 
schools, districts and state agencies, 
providing coaching, and developing tools.



GSP has served as the coordinator of the 
New England Secondary School 
Consortium since its inception in 2009



In equitable, personalized, rigorous learning for 
all students leading to readiness for college, 
careers, and citizenship

We Believe



That schools must simultaneously attend to 
policy, practice, and community engagement

We Believe



School improvement is context-based,  
not one-size fits all

We Believe



10 Principles Of
Proficiency-Based 
Learning



greatschoolspartnership.org/proficiency

http://greatschoolspartnership.org/proficiency


greatschoolspartnership.org/proficiency

http://greatschoolspartnership.org/proficiency


Students can demonstrate learning 
progress and achievement in multiple 
ways through differentiated 
assessments, personalized-learning 
options, or alternative learning pathways.

Ten Principles of PBL

#9
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GLOBAL BEST PRACTICES
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Where are you as an individual?



What is Personalized Learning?
…and what is it NOT? 



 
Personalized Learning 

Learner-Continuum in the Classroom 
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Learner as a Participant Learner as a Co-Designer Learner as a Designer Learner as an Advocate 

The Teacher… 
• Identifies learning standards 

and makes them visible 
• Creates a menu of options for 

students to meet learning 
standards 

• Provides choices for students 
to demonstrate learning for 
assessment purposes 

• Conducts ongoing formative 
assessments to determine 
student readiness or progress 
toward a learning goal 

The Teacher… 
• Identifies the learning 

standards and discusses 
them with students 

• Shares options for ways the 
students might engage with 
learning material, allows 
students to present alternate 
methods 

• Provides exemplars of quality 
work 

• Outlines assessment criteria 
• Invites input from learners for 

both instruction and 
assessment purposes 

 

The Teacher… 
• Shares learning standards and 

facilitates the students’ 
collaboratively making 
meaning of them 

• Provides a forum for 
considering what topics would 
best support learning of the 
standards 

• Develops a set of parameters 
and helps students craft a 
plan for learning, 
independently and 
collaboratively, based on their 
interests and questions 

• Facilitates goal setting and 
reflection 

The Teacher… 
• Helps students identify current 

challenges or problems 
• Acts as a resource as 

students, independently or 
collaboratively, align 
standards to the challenge or 
problem 

• Supports students as they 
craft an action plan for solving 
the challenge or problem that 
is inclusive of ways to learn 
the skills and knowledge 
necessary for success 

• Supports goal setting 
• Supports self-assessment and 

self-regulated behaviors 

The Learner… 
• Engages in learning 

experiences outlined by 
teacher 

• Makes choices about 
assessments and learning 
from a list of options 
determined by the teacher  

The Learner… 
• Collaborates with the teacher 

on designing learning 
experiences 

• Makes choices about how to 
demonstrate their learning 
based on the assessment 
criteria and proposed task 

• Uses results from formative 
assessments to identify next 
steps in learning 

The Learner… 
• Designs learning experiences 

based on expressed 
standards and learning 
outcomes 

• Individually or with peers, 
determines how they will 
demonstrate their learning 
based on their interests, 
strengths, and learning needs 

The Learner… 
• Identifies a problem he/she is 

passionate about and 
articulates the purpose for the 
learning around learning 
standards and outcomes 

• Takes the lead in designing a 
solution or action plan for 
addressing the problem and 
builds a collaborative network 
of resources to aid them in 
implementing their plan 

 



What additional information and/or ideas  
does this provide regarding the question:

Learner Centered Continuum

“What is personalized learning?”



• Watch Video 

• Assess classroom practice using 
Learner Centered Continuum 

• Fill in video response chart 

• Share

Identify Personalized 
Learning Practices 



• Self-assessment at the beginning of our session 

• Interests and needs 

• Desire to share your expertise/experiences with others

Choose a group based on your:

Personalized Learning  
Scenarios: Emerging, Developing, Performing



• What are the potential constraints (time, space, etc.) in the 
situation? 

• What ideas or strategies might the educator implement to 
lead to a more personalized approach? 

• Other questions or struggles you (or others) might have 
come up with earlier in our session. 

Questions to consider:

Personalized Learning  
Scenarios: Emerging, Developing, Performing



• What was one constraint you identified 
in your scenario?


• What is one idea or strategy your group 
generated to lead to a more 
personalized approach?

Share!



Exit Ticket
• What elements of personalized learning did you see built 

into our session today?   

• What constraints might we have faced in incorporating 
personalized learning strategies into our session today? 

• How could we make this session a more personalized 
learning experience for participants next time?



Questions?



THANK YOU
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