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Who are you?



3 Types of Sojourners:



1. Pair off

2. Introduce Yourself

3. Explain why you placed 
    yourself in this corner  
     (i.e., explorer, vacationer, captive)



Shared understanding of core principles 
of proficiency-based learning.

Outcomes



Shared understanding of a conceptual 
framework for proficiency-based learning.

Outcomes



Identification of entry points for transitioning 
to proficiency-based learning.

Outcomes



Mastery
is a student’s ability to transfer learning 
in and/or across content areas.



Competency
is a student’s ability to transfer learning 
in and/or across content areas.



Proficiency
is a student’s ability to transfer learning 
in and/or across content areas.



Mastery

Competency

Proficiency
=

=



Agenda
Welcome and Introductions

Ten Principles of Proficiency-Based Learning

Principles Into Practice – Examples from Schools and 
Classrooms

Proficiency-Based Learning Conceptual Framework

Entry Points for Your School and District

Questions/Answers and Closing

#NESSC17



Resources

greatschoolspartnership.org/nessc17_simplified

http://greatschoolspartnership.org/nessc17_simplified


GuidingQuestions



Guiding Questions

Where do I want to be?

Proficiency-Based Learning is driven by 
three powerful questions for educators 
and learners



Where am I now?

Guiding Questions
Proficiency-Based Learning is driven by 
three powerful questions for educators 
and learners



How can I close the gap?

Guiding Questions
Proficiency-Based Learning is driven by 
three powerful questions for educators 
and learners



SHIFTING CONCEPTS

What do we 
need to 
improve?

What needs 
to stop? What remains the same?

Shifting Concepts



10 Principles Of
Proficiency-Based 
Learning



10 Principles of PBL
1. All learning expectations are clearly and 

consistently communicated to students + families 

2. Student achievement is evaluated against 
common learning standards and performance 
expectations that are consistently applied to all 
students



3. All forms of assessment are standards-based and 
criterion-referenced 

4. Formative assessments measure learning 
progress during the instructional process 

5. Summative assessments - which are integrated 
tasks requiring transfer of knowledge and skills, 
application, and performance in novel settings

10 Principles of PBL



6. Academic progress and achievement are 
monitored and reported separately 

7. Academic grades communicate learning 
progress and achievement 

8. Students are given multiple opportunities to 
improve their work when they fail to meet 
expected standards. 

10 Principles of PBL



9. Students can demonstrate learning progress 
and achievement in multiple ways 

10. Students are given opportunities to make 
important decisions about their learning

10 Principles of PBL



Principles into practice

Think-Pair-Share
Which of these principles have you seen 
translated into practice successfully? 

Which of these principles do you think will be 
most challenging to put into practice?



 Many teachers are already finding ways for all students to 
access the curriculum and demonstrate what they know.   

 We can look to special educators, ELL instructors, CTE 
educators and others as leaders in coming up with novel, 
unique ways for students to demonstrate knowledge and skills. 

The Good News



Schools communicate clear learning targets and standards for 
each lesson and unit 
Schools build instruction and assessments in alignment with these 
standards 
Schools use formative assessment to adapt instruction, to 
diagnose weaknesses, and to deliver targeted interventions and 
supports 
Schools provide feedback, grading and reporting that reflects the 
learning targets and standards

How does Proficiency-Based Learning 
Change School Practice?



“When students understand exactly what they're 
supposed to learn and what their work will look like when 
they learn it, they're better able to monitor and adjust 
their work, select effective strategies, and connect 
current work to prior learning (Black, Harrison, Lee, 
Marshall, & William, 2004; Moss, Brookhart, & Long, 
2011).” 

—Susan Brookhart and Connie M Moss, “Learning Targets on 
Parade,” Ed Leadership

Research Support 
Learning Standards



Graduation 
Competency

Performance 
Indicators

Learning 
Targets 

Conceptualized by Robin Wilson
ELA Coordinator Henry County Schools



a standard that focuses instruction on the 
most foundational, enduring, and leveraged 
concepts and skills within a discipline.

A Graduation Competency 
Is...



A Graduation Competency:
Graduation Standard 3: HISTORY 
Apply and demonstrate knowledge of major eras, 
enduring themes, turning points and historic 
influences to analyze the forces of continuity and 
change in the community, the United States, and the 
world. 



Describe or define what students 
need to know and be able to do to 
demonstrate mastery of a graduation 
competency.

Performance Indicators….



measurable

Performance Indicators Are…



when combined, can indicate whether a 
student has met the graduation 
competency.

Performance Indicators…



Performance Indicator:
3B. Analyze how historical events and enduring 
themes in history shaped and continue to 
shape people’s perspectives. 

3C. Integrate evidence from multiple relevant 
historical sources and interpretations into a 
reasoned argument about the past, as it relates 
to the present.



The component parts of a performance 
indicator - that is, the performance indicator 
has been broken down into a series of 
progressive steps and digestible chunks.

Learning Targets Are...



A Learning Target:

“Identify the perspective and bias in a 
primary source.”



Principles into practice

Sample Curriculum Map: 
Earth Space Science



Performance 
Indicators Beginning Developing Proficient Distinguished

Students will be 
able to develop 
appropriate 
research questions. 
( CCSS.ELA-
Literacy.WHST.
11-12-7)

I can list some 
specifics about 
a topic that 
would help 
develop my 
understanding

I can identify 
broad 
questions that 
are relevant to 
my studies 
and focus my 
research

I can 
construct 
open-ended 
questions that 
build on one 
another and 
require 
evidence and 
support

I can analyze 
my own 
research 
questions to 
refine them 
based on my 
earlier questions 
and learning

Sample Scoring Criteria: 
Life Sciences

Principles into practice



Robert Marzano pointed out that at one 
time there were 3,500 performance 
indicators across 14 content areas K-12.

So many standards...



“You would have to change schooling from 
K-12 to K-22. The sheer number of 
standards is the biggest impediment to 
implementing standards.” 

— Robert Marzano (2001) 

...so much time!



"...the school-level variable with the strongest apparent link to 
student success is “opportunity to learn”; that is, the extent to 
which a school (1) clearly articulates its curriculum, (2) monitors 
the extent to which teachers cover the curriculum, and (3) 
aligns its curriculum with assessments used to measure 
student achievement. Of these three variables, aligning 
curriculum to assessments appears to have the strongest link 
with student achievement.” 

 —Goodwin, B. (2010). Changing the odds for student success: What matters most

Research Support 
Instruction & Assessment Practices



Principles into practice



Individual Feedback 
Aligned to the Performance Indicators

Feedback Form by Kasie Giallombardo, Nokomis HS
Principles into practice



By Meghan Rounds, Gorham Middle School 
Principles into practice



Principles into practice
By Meghan Rounds, Gorham Middle School 



Principles into practice
By Meghan Rounds, Gorham Middle School 



Self-Assessment Form by Donna Walsh, Gorham HS
Principles into practice

Self Assessment 
Grading and Reporting



“When teachers utilized standards-based grading 
methods, not only did the number of As and Bs 
increase, but the rate of passing the state 
assessment among students who earned these 
grades approximately doubled as compared to 
the two traditional grading cohorts.”


-  Pollio, Marty and Craig Hochbein. “The Association Between Standards-Based Grading and 
Standardized Test Scores in a High School Reform Model.” Teachers College Record,  Volume 

117 Number 11, 2015, p. 1-28, http://www.tcrecord.org ID Number: 18111 

Research Support 
Grading and Reporting



ELA Grade

Q1 73

Q2 70

Q3 70

Q4 68

Final 70.25
Sebastian  

11th Grade ELA



Comprehend complex literary and 
informational texts. Meets

Interpret complex literary and 
informational texts. Does Not Meet

Write clear and coherent arguments. Does Not Meet 

Produce clear and coherent informative 
and narrative writing. Meets

Develop and strengthen writing. Meets

Conduct research projects. Incomplete

Initiate and participate effectively in a 
range of discussions. Meets

Present information and supporting 
evidence, conveying a clear perspective. Meets

Habits of Work Does Not Meet

Sebastian 
11th grade 

ELA



Standards-Based Reporting 

Mastery Connect Report Card, York Middle School
Principles into practice



Standards-Based Transcript 

Principles into practice



“…the most influential practice that 
improves student outcomes…” 
 


- John Hattie, Visible Learning, 2012 

Research Support 
Formative Assessment & Clear Feedback



“… When feedback provides explicit guidance 
that helps students adjust their learning, there is a 
greater impact on achievement, students are 
more likely to take risks with their learning, and 
they are more likely to keep trying until they 
succeed (Brookhart, 2008; Hattie & Timperley, 
2007; Shute, 2008).”  

- Dean, C. B., Hubbell, E. R., Pitler, H. & Stone, B. (2012). Classroom instruction 
that works: Research-based strategies for increasing student achievement. 

Alexandria, VA: Association for Supervision and Curriculum Development. 

Research Support 
Formative Assessment & Clear Feedback



Focused Feedback  

Example by Stephanie Carbonneau of York Middle School,  
|adapted from materials by Lisa ShepardPrinciples into practice



Why  
Proficiency-Based  

Learning?



Because...
... our students are 
empowered when they 
know the goals and can 
take charge of their 
learning. 

...our students deserve 
work that is challenging, 
complex and authentic. 

...our students deserve 
responsive classrooms 
and schools. 

 



Scoring 
Criteria

Instruction + 
Feedback Scoring

Standards

Alignment in a Mastery-Based Model

Cognitive 
Demand

Assessment 
Design Demonstration



Standards Instruction+

Feedback Assessment Scoring

Cognitive 
Demand

Intention

Alignment in a Traditional Model

Reality



Scoring 
Criteria

Instruction + 
Feedback Scoring

Standards

Alignment in a Mastery-Based Model

Cognitive 
Demand

Assessment 
Design Demonstration



7 Possible Entry Points

Policy

Practice

Community 
Engagement

Explore current 
system and 
possibilities
How could a proficiency-
based system help us 
provide timely supports to 
our students and verify the 
skills of our graduates?

*

Review existing 
polices
How might we change our 
policies to support proficiency-
based practices? 

*
Engage School 
Board
How can we develop 
conceptual understanding 
among the Board and provide 
answers for their questions? 

*

Map curriculum 

How can we ensure the work  
students do aligns with the 
performance indicators we 
hope to teach?

*
Create graduation 
standards
What are the essential  
subject-area and cross-content 
skills and knowledge that we 
want all graduates to have?

*

Engage the internal 
community
How might we engage 
principals, faculty, and staff 
in the PBL journey? What 
resources do they need to 
understand the concept?

*Engage the external 
community
How might we engage students, 
parents, and the public in the PBL 
journey? What are ways for them 
to participate in the development 
of a reporting system?

*



EQUALITY versus EQUITY 
versus LIBERATION

Images by Angus Maquire - http://madewithangus.com 



In equitable, personalized, rigorous learning for 
all students leading to readiness for college, 
careers, and citizenship

We Believe



That schools must simultaneously attend to 
policy, practice, and community engagement

We Believe



School improvement is context-based,  
not one-size fits all

We Believe



What’s swirling around in your 
head?

What squares with your thinking?

What three things are important 
to remember?

What’s one action step you will  
take next?



Questions?



Thank You
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