
Bridging the Divide 

March 27-28, 2017 
School Redesign in Action

Policy for Practitioners



Silent 
Anyone/everyone may add to the chalk talk as they 
please 
You can comment on other people’s ideas simply 
by drawing a connecting line to the comment 
People write as they feel moved—there are likely to 
be long silences 
When it’s done, it’s done

Policy Reflection Chalk Talk 
SRI’s Chalk Talk Protocol



PRESENTERS

Duke Albanese, Senior Policy Advisor 

Erin Dukeshire, Senior Associate 

Sarah Linet, Policy Specialist

TODAY’S

From the Great Schools Partnership



Outcomes
Understand the role practitioners can play in local 
policy change and start to develop the knowledge 
necessary to read and access district policy 



Identify potential changes to district policy

Outcomes



Craft edits to district policies that address 
barriers or gaps to implementation of 
proficiency-based learning and identify 
strategies for advocating for those changes

Outcomes



Agenda
Chalk Talk

Welcome + Agenda

Policy 101

Policy Review

Successful Strategies

Questions + Closing



Resources

greatschoolspartnership.org/nessc17_policy

http://greatschoolspartnership.org/nessc17_policy


WELCOME

Teacher

Raise your hand 
if you are a…

Building LeaderDistrict LeaderCommunity MemberOther



Is a non-profit support organization based 
in Portland working nationally with 
schools, districts and state agencies, 
providing coaching, and developing tools.



GSP has served as the coordinator of the 
New England Secondary School 
Consortium since its inception in 2009



In equitable, personalized, rigorous learning for 
all students leading to readiness for college, 
careers, and citizenship

We Believe



That schools must simultaneously attend to 
policy, practice, and community engagement

We Believe



School improvement is context-based,  
not one-size fits all

We Believe



As practitioners, 
becoming aware of and 

involved in policy is 
important…



Because policy impacts what happens with and 
to the students in your classrooms every day…
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… Without bridging the divide, you limit the ways 
in which you can  advocate for your students.

Photo by Justin Ormont



Policy
From Federal Government to Local District

Policy Area Federal State Local (District)

High School 
Graduation 

States are required 
to report on high 

school graduation 
rates as one of the 
indicator’s in their 
ESSA state plans.

States craft high 
school graduation 
requirements (this 

looks different state 
to state).

In New England, 
graduation is a local 

decision with 
requirements crafted 

at the district level 
(by the school 
board) that, at 

minimum, meet the 
basic requirements 

defined by the state.



How Can  
You  

Shape Policy? 



Read and clarify the policy.1
How can you shape policy? 



Consider opportunities and 
barriers that would result 
from implementation.2

How can you shape policy? 



Identify voids, changes, and 
areas to be protected. 3

How can you shape policy? 



1. Read and Clarify; 

2. Consider Opportunities and Barriers; 

3. Identify Change, Voices, and Areas for 
Protection.

How can you shape policy? 



Opportunities and Barriers 

Find a partner or a group of three 
Take some time to individually read the policy, thinking about 
your local context 
As a group, discuss these questions: 

1. How does the policy's language supports and create 
opportunities for students, teachers, schools, and 
communities?  

2. How does the language create barriers for students, 
teachers, schools, and communities?



Changes, Voids, and Protections 

In your groups/pairs, think through the following questions, 
keeping in mind your local context:  

1. What changes would you make to the policy? 
2. What voids do you notice? How would you address 

them? 
3. What language do you want to protect? 

Capture your group's thinking on chart paper. 



Successful Strategies 

Build an 
Argument; 
Classroom Visits; 
Student Stories; 
Op-eds; 
Know Your 
Audience.

Published By The Huffington Post



1. What is your argument for your policy change? 

2. What strategy would you use to communicate 
your argument?

Turn and Talk 



What is one idea or skill you are taking away 
from today's session? 

What is one step you will take to learn about 
and/or influence policy in your district? 

What would you change about the session?

Closing 



Questions?



THANK YOU
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