
PBL Design Workshops for School Leaders 
Day 2: 21st Century Learning

Leading Proficiency Series 

Mike Martin & Mike McRaith



@mikemcraith
@msmBTV
#vted

1. Tweet at your community (local & state).
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Mr. Stokes



In pairs, describe a time as a student when 
learning objectives were unclear and you 
did not receive formative feedback. 



Mrs. Archer



In pairs, describe a time as a student when 
coverage was the top priority. 



21st Century Learning
Transferable Skills



Different sets of transferable skills...



● Creativity & Innovation
● Critical Thinking & Problem-Solving
● Communication
● Collaboration

The 4 Cs



● Communication
● Critical Thinking
● Collaboration
● Creativity 
● Character
● Citizenship

The 6 Cs
Deeper Learning 
Competencies

(Fullan)



The 
World 
Economic
Forum



Vermont Transferable Skills 
● Clear & Effective Communication
● Self-Direction
● Creative & Practical Problem Solving
● Responsible & Involved Citizenship
● Informed & Integrative Thinking

* Collaboration, Innovation, Inquiry and Use of Technology are EQS-required Transferable 
Skills that are woven throughout the Performance Indicators in this document.



Montpelier Learning Expectations 



1. Transferable skills are 21st Century skills.





2. We need a hierarchy of standards.





A Hierarchy of Standards



3. Transferable skills help inform 
your Portrait of a Graduate.





4. Transferable skills help reconnect with 
your school mission.



To provide an academically rigorous, safe, and healthy learning community that fosters the intellectual 
integrity, strength of character, respect, and accountability required of capable, 

contributing citizens of a global society.

Students will be able & motivated contributors to their local, national, and global communities.

To prepare our students to become lifelong learners, gain 
creative and critical thinking skills, and knowledge in 
order become productive contributing citizens.

To engage each student with a contemporary, personalized 
education in preparation for a successful, responsible, and 
rewarding life

Challenges students to take primary responsibility for achieving 
personal, academic, and career goals and supports them 
in that process 



5. Transferable skills are oftentimes 
the “missing skills”.





6. Transferable skills are cross-curricular.





7. Transferable skills can be the common 
language for classroom & extended 

learning opportunities.





8. Transferable skills can be the vertical 
backbone of the curriculum.





9. Transferable skills can help improve 
learner agency.



Who am I as a communicator?
Who am I as a learner?
Who am I as a problem-solver?
Who am I as a citizen?
Who am I as a thinker?



1. 21st Century Skills
2. Hierarchy of Standards
3. Portrait of a Graduate
4. Reconnect with Mission
5. “Missing Skills” (expected, not taught)
6. Cross-Curricular Common Language 
7. Classroom & Extended Learning Opportunities
8. Vertical Curriculum Backbone
9. Learner Agency

Why transferable skills?



Touchstone Questions
How does the decision point impact...

● learner agency?

● equity?

● public will?



Speak your truth and allow others to speak their truth.

Stay in the activity until the conclusion.

Identify tech-free & tech-full times.

Share the learning not the stories.

Assume positive intention.

Stand up and make room.

Working Norms



September 27   Clarity & Precision

October 25      21st Century Learning

November 15    Proficiency for All Students

Series Overview
Vermont Leading Proficiency Series



● 8:30 to 9:30       Morning Session 1
● 9:30 to 9:40 Break
● 9:40 to 12:00 Morning Session 2
● 12:00 to 12:30 Lunch
● 12:30 to 2:00 Afternoon Session 1
● 2:00 to 2:10 Break 
● 2:10 to 3:00 Afternoon Session 2
● 3:00 to 3:30 Closing & Exit Cards

Today’s Agenda



10 Minute Break 



Understanding by Design



Start with the 
transferable skill 
indicator

Support with 
the focus of the 
specific content 
indicator

What are the 
smaller grain 
content & skills 
students need 
to get there?



remember

understand

apply

analyze

evaluate

createBloom’s
Taxonomy



Six Facets of Understanding 
(Wiggins & McTighe)

Explain 

Interpret 

Apply 

Perspective

Empathy

Self-Knowledge



The Twin Sins



● Understandable to students 
● Open-ended
● Relevant
● Revisited 

Essential Questions



● Clear link to summative assessment
● Frequent
● Smaller
● Varied

Formative Assessment



● Complex
● Authentic
● Culminating
● Transferable Skills & Content-Area Proficiency

Summative Assessment



Key Decision Points:
21st Century Learning



● Form groups of three
● Each group will number themselves 1 through 3
● One minute of think time per question
● 90 seconds of talk time for each member (others only listen)

Micro-Labs.
   



For you, what is the importance of teaching transferable skills?

Micro-Labs: Question 1
   
  



How much does “coverage” get in the way of PBL 
implementation in your school or district?  

Micro-Labs: Question 2
   



Micro-Labs: Question 3
   

In your school or district, to what extent do formative 
assessments give students useful feedback towards the 
summative assessment to follow?  



Touchstone Questions
How does the decision point impact...

● learner agency?

● equity?

● public will?





Illustrate a metaphor that represents your school 
community’s experience with PBL implementation. 
(e.g., marathon, ski jump, treasure hunt, greenhouse, rugby)  

● 20 minutes   Illustrating
● 15 minutes      Sharing out 

Metaphors.



Lunch 12:00-12:30



Key Decision Points:
21st Century Learning



PBL Self-Assessment-2
1. Self-Assessment (15 min.)
2. Self-Assessment Group 

Consensus (15 min.)
3. Reporter completes 

Google Form with group 
consensus results.



What is your framework?
● Understanding by Design

● Transferable Skills

● Summative Assessment

● Formative Assessment

WORK TIME

Focus on 1 section:
Low-hanging fruit?
Urgent?



10 Minute Break 



Selected Results



Selected Results



Selected Results



Selected Results



What is your framework?
● Understanding by Design

● Transferable Skills

● Summative Assessment

● Formative Assessment

WORK TIME

Keep going!



Key Decision Points:
21st Century Learning



“To thrive in today’s innovation-driven economy, workers 
need a different mix of skills than in the past. In addition to 
foundational skills like literacy and numeracy, they need 
competencies like collaboration, creativity and 
problem-solving, and character qualities like persistence, 
curiosity and initiative.”

-World Economic Forum 
New Vision for Education 2015



Questions for students 

● What are you doing?
● Why are you being asked to do it?
● What will it help you do?
● How does it fit with what you have previously done?
● How will you show that you have learned it?

(Wiggins & McTighe, 2007)

Purpose Check



Touchstone Questions
How does the decision point impact...

● learner agency?

● equity?

● public will?



Quaker Closing

● Share one thing you’re grateful for from today.
● Speak if you want to. Don’t speak if you don’t want to.
● Don’t respond to others’ comments.
● Don’t speak a second time until everyone had a first 

chance.



#vtpbl

Next Session: 
Proficiency for All Students
Nov. 15th 

The Vermont Leading Proficiency Series

Exit Card
@mikemcraith
@msm_btv

https://docs.google.com/forms/d/19jxqMjrtVpS8IG-lCheIJ2DGZiEUP3eKLenuvbkw4Mw/edit

