The purpose of this document is to give a basic overview to parents, students, and other community
partners of how the proficiency-based model of teaching and learning works at Shapleigh School.
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What is proficiency-based learning?:

Proficiency-based learning refers to any system of academic instruction, assessment, grading and reporting
that is based on students demonstrating mastery of the knowledge and skills they are expected to learn before
they get promoted to the next grade level or receive a diploma.

The general goal of proficiency-based learning is to ensure that students acquire the knowledge and skills that
are deemed to be essential to success in school, higher education, careers and adult life. If students struggle to
meet minimum expected standards, they receive additional instruction, practice time and academic support to
help them achieve proficiency. Students who have met proficiency and may be ready to move on and/or exceed
proficiency will receive enrichment or accelerated learning opportunities.




Principle: Principle:
Grades should clearly communicate Students have multiple

what students know and can do. opportunities to show what they
know and can do.

Practice: Practice:

Shapleigh School reports student Students build a body of evidence to
mastery of specific skills and concepts demonstrate their mastery of each
within a course; traits like participation  content area competency. Students

and effort are scored separately. have assessment opportunities to

demonstrate proficiency.

SHAPLEIGH SCHOOL'S
GRADING PRINCIPLES AND
PRACTICES

Principle: Principle:
Shapleigh School supports students Ongoing and consistent communication
in acquiring all essential knowledge  with families about student progress
and skills in a course. supports deeper learning.
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Practice: Practice:

To successfully complete the course, Shapleigh School formally reports
all course competencies must be met. progress through progress reports,

Shapleigh School supports students report cards, and conferencing. Our
by providing intervention support online grade book, JumpRope, is
and/or opportunities to exceed updated frequently by teachers and is

proficiency. always open to parents and students.



Shapleigh School Proficiency Hierarchy:

Habits of Work

Student skills that are taught and
assessed K-12 to prepare students for the future.

Kittery Standards

K-12 content standards that all students will master by
graduation.

Competencies

Grade level specific content-area standards that move
students toward proficiency.

Learning Targels

Stepping stones that break down competencies move
students toward proficiency.

How are students graded?:

FORMATIVE ASSESSMENT:
A formative assessment is a task or assignment that students are given to help them form their
understanding or to practice a skill. Some examples may include classwork or homework.

SUMMATIVE ASSESSMENT:
A summative assessment is a body of work that shows what the student has learned and is able to

demonstrate. Some examples may include unit tests, essays, or projects.




What are the grading scales that the teachers use?:

Grading Scale Grades 4-8:

Point in Time: Students’ grades communicate their level of proficiency at any given point in time.
The depth of knowledge expected of students will increase as the year progresses. Students’ grades
should be in the proficient range (3.0 - 3.5) at all times. (See Appendix A)

Proficiency Levels Proficiency Description

Exceeds Proficiency 3.6-4.0 Student’s work exceeded the expectations of proficiency
for competencies assessed.

Proficient 3.0-3.5 Student’s work has demonstrated proficiency on every
competency during the grading period.

In Progress 20-29 Student’s work has met proficiency in some of the
competencies or learning targets assessed, but has only
partially met or not met on others.

Not Demonstrated 1.0-1.9 Student’s work has not met proficiency in the majority of
Yet the competencies or learning targets assessed.

What supports are in place for students who are In Progress (or who just need a little
help?)

There are multiple supports in place to help all students be successful. WIN block is a daily
intervention time that is also used for academic support. Students may schedule a time to seek help
from their teachers before or after school. Additional intervention time will also be scheduled
monthly.

TIER ONE Summative re-assessment forms will be given to students who did not turn in the
assignment or who need to re-assess if a summative grade is still not proficient or
complete after informal teacher supports. This form will outline a plan decided on by
the teacher and discussed with the student. This form must be returned with a parent
signature. (See Appendix B)

TIER TWO Students who do not complete the summative re-assessment will be recommended
for an academic work day.




What supports are in place for students who have demonstrated proficiency early in the
unit of study?

Students who have met proficiency and may be ready to move on and/or exceed proficiency will
receive enrichment or accelerated learning opportunities. Students may receive in-class enrichment
and/or extension activities.

What are Habits of Work (HOW) and why are they important?:

Quality habits of work are an essential part of a student’s success in school and beyond. PBL
separates the assessment of academic progress and achievement from a student's habits of work.
What students know and how effectively they work are equally important. By separating these
aspects of learning, teachers can more effectively measure students’ mastery of course content while
providing a more detailed picture of a student’s overall progress.

How will a student learn about Shapleigh School’s Habits of Work (HOW)?:

At the beginning of the school year teachers and students will discuss what the Habits of Work will
look like in a particular classroom or content area. Coming to class prepared, for example, will look a
bit differently in math class than in a performing arts class. Students will receive HOW feedback
throughout each trimester that will be communicated in JumpRope.




How are students graded on Habits of Work (HOW)?:

Habits of Work Grading Categories

(See Appendix D)
RESPONSIBLE LEARNER ENGAGED LEARNER

e Attends class regularly e Completes assignments to best of ability
e Prepares for class e Actively participates in learning
e Meets deadlines activities/class discussions
e Asks for and accepts help when things e |s a respectful member of the classroom

are challenging e Collaborates with peers and teacher to
e Communicates with teachers when advance learning

absent e Uses feedback to improve learning

e Practices academic honesty

Habits of Work Grading Scale

Strong Habits of Work 3-4
Developing Habits of Work 2
Weak Habits of Work 1

Why is it important to hand work in on time?:

In a proficiency based system, teachers use the work that students are constantly producing, both
formative and summative, to identify where students need extra instruction. If a student has many
missing assignments, it makes it difficult for teachers to provide interventions accurately and in a
timely manner to help guide students to proficiency.

How will a parent know how his/her student is doing in school?:

Shapleigh School welcomes contact from families anytime through phone calls, email
correspondence, or in-person meetings. In addition, parents can access the parent portal on
JumpRope to see in real time how his/her student is doing in school. More formally, Shapleigh School
also offers a Fall Open House as well as Fall Parent/Teacher Conferences which are important for
parents to attend.

In addition, Shapleigh School will provide parents with formal Mid-Term Progress Reports three
times a year and a Grade Report at the end of each trimester.




What does proficiency-based learning mean for a student with an IEP or Section 504
Plan?:

Holding all students to the high expectations inherent in a PBL system of teaching and learning is the
goal. Of course, some students are differently abled and require unique learning accommodations to
ensure that they can successfully access Shapleigh School’s curriculum. These accommodations
are determined by the student’s IEP or Section 504 team. Shapleigh School encourages parents to
work closely with special education case managers or the Section 504 team to ensure that differently
abled students are afforded every opportunity to meet the competencies.

What are the interscholastic eligibility requirements for athletics, and other
interscholastic activities in a PBL model?

Eligibility Requirements Grades 6-8

Student participation in athletics and co-curricular activities is viewed as an integral component of the
learning process, and for this reason our eligibility policy is intended to be motivational in design
rather than disciplinary. This eligibility policy complies with the eligibility policies and requirements for
interscholastic programs maintained at Traip Academy and the Maine Principals’ Association.

To be eligible for participation in Shapleigh School interscholastic programs, the student must have
no missing summative assessments. In addition, students must have demonstrated a 2 or above on
the HOW standards in all courses.

Students’ academic and HOW achievement will be reviewed monthly through the Student JumpRope
Check-In Form. All students will check their JumpRope account and complete the form during an
extended homeroom. Forms will be sent home with students for review with parents, and
coaches/advisors.

What if a student does not meet these eligibility requirements?

Students who do not meet eligibility requirements will be placed on conditional eligibility for four
weeks and must meet all of the following criteria:

1. The student has turned in all missing summative assignments.

2. The student is demonstrating significant progress on the HOW standards in all courses.

3. The student is participating in and following the Summative Re-Assessment plan and/or
alternative plan created by the teacher.




Appendix A.

JumpRope Mastery Report Guide - Grades 4-8

() JumpRope Student & Parent Portal "

@ Welcome @ Schedule = (| GradeAlerts @ Upcoming Work E CurrentGrades = (37 Attendance

Current Grade (Mastery Report)

Welcome to the JumpRope Student & Parent Portal. The tabs at the top will help you get started!

¥ _ Overall Academic Mastery (100% of total)

Click on any row to
expand to see more
detail.

Standard Type

v __‘ I can analyze the transfer of energy through the food web. (Power Law)

¥ f CORESCIENCE7

¥ (.} Populations and Ecosystems

Competency

Assessment

o, [Classwork] Food Web graphic and constructed response - 2012-10-05
\‘/ [Quiz] Population and Ecosystem Quiz 1-2012-10-17
:, [Test] Unit Test- 2012-11-21

> __‘_ I can define population and ecosystem. (Power Law)

> .__‘ I can explain how adaptation or inability to adapt leads to a species success or failure. (Power Law)

4 ‘_‘ I can explain the functions of certain populations within a given ecosystem. (Power Law)

" * I can identify resources and factors which support or work against a population in a given ecosystem. (Power Law)

L4 _‘ I can identify some characteristics of a given lation and its corr ing ecosy (Power Law)

L ._? I can recognize the similarities and differences among species in a given ecosystem. (Power Law)
* _ Overall Character Mastery
* {1.} Scientific Inquiry
> m HUMANITIES 7
L m WORK HABITS

) Support ~ | £ Mary Appling ~

|_CJ_J B, Print
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A score of “M” indicates that an assessment is missing.
A score of “U” indicates that the only assessment for that competency is missing.
v : Students will plan and conduct scientific and engineering investigations. (Decaying Average 66)

;, [Formative] Lab Safety Preassessment (Weight 0.01) - 2018-09-07




Summative Re-Assessment Form
Shapleigh School

Student Name:

Teacher Issued By:

Assignment Name:

REASONS:

d  Missing Assessment
Q Re-Assessment needed

MENU OF OPTIONS:

Q@ Complete or redo assignment

by / /

O  Review with assigned teacher in WIN
on / /

QO  Meet with teacher for WIN on:

Mon Tues Wed Thurs Fri
Q  Meet with teacher after school on:
Mon Tues Wed Thurs Fri

Q Other:

Please indicate how your child will get home:

Q T will pick up my child.
My child should walk home.

(]

only).
@ My child will be picked up by

Q  She/he will ride the late bus (grades 6-8

Signature of Parent/Guardian

Please sign and return this sheet by the next school

day to the staff member who issued it.

Appendix B



Appendix C
(Figure 1)

Student JumpRope Check-In Form
Grades 4/5

Name: Date: / /

Using JumpRope, fill out your HOW grade for each class and check your missing work. Once you have
completed this form, have your homeroom teacher sign-off on the form.

Subject Missing Assignment(s) HOW HOW
ENGAGED RESPONSIBLE

Language Arts

Math

Reading

Science

Social Studies

RA Classes Missing Assignment(s) HOW HOW
ENGAGED | RESPONSIBLE

ART

HEALTH

MUSIC

PE

TECHED

Homeroom
Teacher Signature

Parent Signature

10



(Figure 2)

Student JumpRope Check-In Form
Grades 6-8

Name: Date: / /

To be eligible for participation in athletic and co-curricular programs at Shapleigh School, you must have
NO missing summative assessments and a HOW grade of 2 or above.

Using JumpRope, fill out your HOW grade for each class and check your missing work. Once you have
completed this form, have your homeroom teacher sign-off on the form.

HOW HOW
Subject Missing Assignment(s) ENGAGED RESPONSIBLE

English Language Arts

Math

Science

Social Studies

Spanish
Reading
Band/Chorus
RA:
RA:
Homeroom

Teacher Signature

Parent Signature

All missing work must be turned in by the next JumpRope Check-In, or you will become ineligible for participation.

Appendix D
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Shapleigh School
Habits of Work Rubric

12

RESPONSIBLE LEARNER

ENGAGED LEARNER

e  Attends class regularly e  Completes assignments to best of ability
e  Prepares for class e  Actively participates in learning activities / class
e  Meets deadlines discussions
e  Asks for and accepts help when things are challenging e TIsarespectful member of the classroom
e  Communicates with teachers when absent e  Collaborates with peers and teacher to advance learning
e  Practices academic honesty e Uses feedback to improve learning
3-4 2 1
Strong Habits of Work Developing Habits of Work Weak Habits of Work
RESPONSIBLE Q I come to class on time @ Iamsometimes late toclass | @ T am often late to class
LEARNER Q@ I come to class prepared @ T need some reminders to [ T need frequent
with all required materials bring necessary materials reminders to prepare for
@ I complete all assignments on | O I complete most of my class
time assignments on time. Q T complete less than half
O I ask for help when needed @ T don't always ask for help of my assignments on
Q I identify when help is when I need it. time
needed and seeks specific Q I communicate sometimes Q Irarely ask for help
guidance from teachers with my teacher when I am when I need it
Q I communicate with my missing work. Q T rarely communicate
teacher when absent to Q  Sometimes I use other with my teacher when I
make-up missed instruction people’s work or writing have missed instruction.
Q@  All work is my own and I give without giving them credit Q I often use other
credit to sources that I've people’s work without
used giving them credit
ENGAGED LEARNER Q I put my best effort into all | O T usually put good effort Q I put little to no effort
my assignments into most of my assignments into my assignments
Q T participate in all learning Q@ T usudlly participate inmost | Q@ I participate rarely to
activities learning activities never in learning
Q I actively listen to and O Sometimes I am an active activities
positively engage in listener Q I often or usually require
classroom discussions with O  Sometimes I engage in many reminders to be an
my peers and teacher classroom discussions with active listener
Q I treat others with kindness my peers and teacher Q I engage in discussion
and respect using Q  Tusually treat others with rarely or never with my
appropriate actions and kindness and respect using peers and teacher
language mostly appropriate action Q  Irarely treat others
QO Uses technology with respect and language with respect and/or
and only uses websites or Q@ T mostly use technology with kindness and my actions
programs that are approved respect and usually use and language are usually
by my teacher websites that are approved inappropriate
O T use all materials with care by my teacher. Q I rarely use technology
and return them to their Q T usually use all materials with respect and am
proper place with care and usually return often on unapproved
Q I collaborate well and them to their proper place websites
communicate kindly and Q@ T usually collaborate welland | @ T rarely use materials
positively when working in a communicate kindly and with care and rarely
group positively when working in a return them to their
O I use feedback to improve group proper place
my work. O T sometimes use feedback @ T rarely collaborate well
to improve my work and communicate kindly
and positively when
working in a group
Q I rarely use feedback to

improve my work

% Last revised on 8/7/2017 by the SALT team




